Maple Leaf Lawn Bowling Club
Annual General Meeting Minutes
March 25, 2026 

Call to Order at 10:30. It was declared that Notice of the meeting was properly posted and a quorum is present, well over the 28 minimum,
Minutes:
The Board approved the March 19, 2025 AGM Minutes at the March 25, 2025 Board meeting. 
We are requesting Authorization for the Board to approve the minutes of the 2026 AGM at the next meeting. Motion: Be It Resolved That the Board be authorized to approve the minutes of the 2026 AGM at their next meeting.   Mover:  Court Wells   Seconder:  Martin Gray    Vote: Carried
Officer Reports: 
President 			Phyllis Dalgleish 
Once again, we are coming to the end of another successful season.  Our activities are well supported with daily jitneys, tournaments, InterClub competitions, and several special events giving members the opportunity to participate and enjoy themselves. Unfortunately, we did not get enough teams signed up to make our Fixed League possible this year. Hopefully we can bring league play back next season. The Club is fortunate to have so many members willing to give freely of their time to organize and run these events.  We are so appreciative. I can’t mention volunteer contributions to the Club without recognizing the amazing work Ron Logel has done chairing the organizing committees for our 2 major fundraisers and writing the software behind our first ever Music Bingo.
Our efforts to introduce as many people to the game as possible and grow our membership is making a difference.  The Taste of Lawn Bowling, New Bowler sessions, and Wednesday nights have all helped. At the beginning of the season, we were really worried about the number of members we would have, especially considering the number of former members who had left the park.  The relentless work of Heather, the coaching volunteers, and Guy on the publicity front has brought results.  We have 13 new members to the Club this year.  It is now up to all of us to ensure that they feel welcome, supported, and that they can’t wait to come back, every time they come out.
It has been my honour to be the President of the Club since 2020.  In that time we have faced our share of challenges from Covid restrictions, to wind damage that destroyed the umbrellas we used for shade, and the after effects of hurricane Ian.  I think we have made some major improvements in the last 5 years. It was a bold step to order the sunshades with funding from some of our members, and they have truly made a difference to our facility.  We co-funded the walk behind mower with the park to try and get some of the heavy equipment off our Greens and reduce the number of runs. We also replaced all the benches on the golf course side of the Green. The chicken fundraising dinners have been a game changer for the Club that have allowed us to afford these improvements. We are currently in excellent financial shape. It has been a pleasure to work with the other members of the board, as they are all extremely competent in their roles but also genuinely nice people.  I thank each of you and I look forward to seeing where the Club is able to go with new leadership.
Vice President 	                       Janet Power
I have learned a lot from Phyllis and the rest of the Board during my first year as VP. It has been a year of varied tasks from Party in the Park, banner and sandwich board design and ordering, Music Bingo Committee, coaching and Leads Only Tournament organizing. I hope that everyone has a great summer and I look forward to bowling with you in the fall.
Secretary 			Ron Logel 
It has been a very busy year for me as it started off organizing our Potluck dinner in November and then assisting Janet Power in organizing our Party in Park booth. At the Party in Park, we sold 38 tickets for our January Chicken Dinner Fundraiser. This helped us to another successful SOLD-OUT Chicken DInner with all 200 tickets sold for the fourth year in a row. The Board would like to thank all members who bought tickets, sold tickets, donated food dishes and volunteered at the Dinner. We netted over to $4,000 in profits!
My main activity this past year, outside the regular Secretary duties, was to develop our Music Bingo event’s software. We ran our first Music Bingo event on January 24. We sold 164 tickets and netted over $2,000 in profits despite facing stiff competition from the sold-out Ladies Night at the Country Club. Feedback from attendees has been overwhelmingly positive.
Finally, I would like to thank Phyllis for her 5 years of service as President plus 4 years as Secretary. She has had many major achievements including a new Club Logo, Club T-shirts (that are the BEST Club shirts in the Park!), launching our Club website and email system to just mention a few. Job well done!  
Safe travels to all and see you next fall.   
Treasurer 			Jim Judge 
Presentation of the Reviewed Financial Statement 

	Maple Leaf Lawn Bowling Club

					
Financial Statement
March 1st, 2025 – February 28th, 2026
					
Opening Balances as at March 1, 2025				
	Bank Balance Feb 28/25	 $ 12,754.43 			
	Cash on hand	$612.83			
	Inventory (Supplies & Towels)	$1,255.00			
	Total	 $ 14,622.26 			
					
	Revenue			Expenses	
	Membership, Storage & Visitors	$3,475.00		Administration	 $       403.90 
	Tournaments	            60.00 		Property Maintenance	          242.83 
	Bowling Supplies Income	       1,411.00 		Donations	       1,200.00 
	Special Events & Social	       1,217.00 		Special & Social Events	       1,478.20 
	Fundraising Events	       9,366.00 		State Taxes	             64.02 
	Interest	            56.29 		Trophies	          130.54 
	Total Income	$15,585.29		Bowling Supplies	       1,228.00 
				Fundraising Events	       2,875.31 
	Net Income (Loss)	$5,013.15		Benches	       2,914.34 
				Training	             35.00 
				Total Expenses	 $ 10,572.14 
Closing Balances as at February 28, 2026				
	Bank Balance Feb 28/26	 $ 18,069.27 			
	Cash on hand	          311.14 			
	Inventory (Supplies & Towels)	       1,045.00 			
	Total	 $ 19,425.41 			
					

Be It Resolved That the reviewed financial statement be accepted as presented.
       Mover: Jim Judge          Seconder:  Deborah Parker 	Vote:  Carried
Presentation and approval of the Budget for 2026-2027

	2026 – 2027 Proposed Budget
	Revenue			Expenses	
	Membership, Storage Fees & Rental	$3,600.00		Administration	 $       500.00 
	Tournaments	0.00		Training	          100.00 
	Bowling Supplies	       1,000.00 		Property Maintenance	          400.00 
	Special Events & Social	       1,500.00 		Trophies	          300.00 
	Fundraising	       6,000.00 		Bowling Supplies	       1,000.00 
	Total Income	$12,100.00		Donations	       1,300.00 
				Social	       1,250.00 
				Special Event (Super Seniors)	          250.00 
				Fundraising Expense	       2,000.00 
				Capital Expenses	       3,000.00 
				State Taxes	          100.00 
	Projected Net Income	$1,900.00		Total Expenses	 $ 10,200.00 


Be It Resolved That the proposed Budget be accepted as presented.
Mover: Jim Judge	        Seconder: Janice Collings      Vote:  Carried

Approval of Financial Reviewer for year 2026-27
Be It Resolved That  William (Bill) Scott  be appointed Financial Reviewer for 2026-27.
Mover: Jim Judge		Seconder:  Dick McKibben 	Vote: Carried

Be It Resolved That the Officer Reports be accepted as presented. M: Eden Wells  S: Bev Nelson Vote: Carried

Standing Committee Reports:
Drawmasters					Ernestine Montanaro
At this time, the Drawmasters have been doing their jobs very well. When they have not been available, they have let me know in a timely manner which has worked to find substitutes.
I want to thank them and the substitutes for being very conscientious and so willing to do the job.
Greens Committee 				           Dave Burrows
In our February Report, Jim & I reviewed our meeting with Dave Boyce and the subjects covered regarding the greens, levelling, sanding, etc.  Dave had mentioned that he was keen to work on some levelling of the greens as the summer approaches and was going to bring up specific topics to the other heads of programs throughout the golf & bowling areas and see what they feel would be best for us.  It is very encouraging that Dave wishes to keep improving our greens each season.  I will contact Dave during both the summer and early fall seasons to find out what he has been able to do, and report back to our club any improvements he has been able to make during this time period.  The most important improvement will be the levelling on greens 1 & 8 east to west, and north to south. All the best to the entire club!
Interclub Committee 				Sharon Mountford
On February 15, 2026, Maple Leaf hosted Sarasota, it was a new format as we mixed our teams together.  Fun was had by all. 
On February 26, 2026, Kingsgate hosted Maple Leaf.   Kingsgate won the majority of the games. Some participants from both teams went for lunch at the Lions Den after the game. 
On March 12, 2026, Maple Leaf hosted Kingsgate.   Maple Leaf won the majority of the games.  Some participants from both teams went for lunch at the ML Country Club after the game.
Instruction Committee 			           Heather Comba
Thanks to the coaches Dave Burrows, Jan Collings, Phyllis Dalgleish, Jim and Shirley Judge, Janet Power and Bill Scott for their support during the Taste of Bowls and the New Bowler Clinics and one on one encounters. Thanks to Lynn Searby for being at most of these events taking names and helping with the coaching and for going to Expo.
This year we only had one BBB clinic with Cindy Higgins and Bob Fladung covering players roles, communication, tactics and strategy and shot choice using their procedure called SWOT which stood for strengths, weaknesses, opportunities and threats. They covered a lot of ground but we saw what they said in our tournaments and in our jitneys. Well attended with 27 players and there was something there for everyone. 
Thanks to everyone here for marketing to your neighbours and friends and visitors. And thanks for making this sport exciting and fun. 
Membership Committee 			           Lynn Searby
2026 Membership    68 bowlers,   9 social members and 13 new members 
2025 Membership    72 bowlers,   8 social members and 9 new members
2024 Membership    72 bowlers, 11 social members and 5 new members. 
2023 Membership    83 bowlers,   9 social members and 13 new members
Property Committee 				Al Misener
I will start this report by thanking Jim Matthew’s for stepping up to fill in for me for the months of November and December 2025. He and other members were responsible for reinstalling the shades and getting the Greens setup for the 2025-26 season.
Jim also decorated The Charlotte Centre with lights and decorations for Christmas season.
Jim and I were responsible for resetting the overhead door in the storage shed and have it working with a lot less effort opening and shutting.
The back board on the 7th rink needs to be repaired or replaced.  Maple Leaf maintenance has been informed and I am waiting for a reply as to what will be done repair or replace .
Jim and I are leaving at the end of this week. Phyllis will be putting out a call for a work party to take down the shades and store them and to do whatever it takes to close down our greens for the 25-26 season. 
Publicity 					           Guy Montanaro
My main purpose for publicity is to keep the community informed of the various functions and activities happening in our Lawn Bowling Club.
February was an extremely busy month with tournaments and new bowlers joining the Club. March has been just busy, as we wind down the season. 
The new golf cart/car bumper stickers will be a real asset for publicizing the Club next season. If you didn’t get one of the stickers, and would like one, please see one of the Board Members. The more we advertise our Club via word of mouth, Facebook, and other means, the more advantageous it will be for our future membership. 
My Weekly New Flash keeps the community updated on what’s going on that particular week. Along with my Weekly News Flash, the monthly ACCENTS, and our various tournaments, the community is well-informed in how active our Lawn Bowling Club really is. Another one of our activities, the Bowls & Beverages on Wednesday nights, has been a big hit which in itself has been great advertising along with a lot of fun for those who attend.
Finally, I’m looking forward to next season and with everyone’s help our Club will keep growing. So, keep those bowls-a-rolling. 
Rating Committee 				            Phyllis Dalgleish
The rating committee met twice this season. Once in December and once in mid-February.  
We have done our best to maintain the targets of 30% of our members as skips, 35% as vices, and 35% as leads.  At the beginning of the year, we were a little out of balance because a number of our leads and vices had not returned.  In February, with the number of new members we had gained we were out of balance again.  In the fall we will look at bringing a recommendation to the Board about whether or not the percentage based system, or the specific percentages still make sense now that our club size is different than it was when that system was designed.
Social Committee 					Susan Butler
It has been a busy season for the social committee.  We provided snacks and lunches for 7 tournaments, 2 Interclub events, Fun Day and the AGM.  The social committee was also an integral part of the chicken fundraising dinner, and the beverage side of Music Bingo.  I would like to offer a special thank you to Shirley Decooman for her assistance with all the tournaments, and Lynn Searby for her help in the kitchen of the fundraising dinner.  Many others helped with the various tournaments, tending the bar, cooking on the barbeque, and making events a success.  I thank you. 
Tournament Committee 				Cheryl McBain
First off, I would like to thank my amazing Committee this year
     Jan Sawyer - did all out tournament administration, scores and records
     Phil Payne- helped with all the draws and the set-up of the greens
     Heather Comba - helped with various tasks and set-up
Special shout out to Susan Butler who did an awesome job providing snacks and lunches for all tournaments and Shirley Decooman who assisted with the food preparation.
Brian Butler set up our bar each tournament and looked after barbeques.
Jim Judge who conducted the “share the wealth” each tournament..
Thank you to all of you for pitching in and making our tournament days successful!
The Committee hosted 7 different tournaments. Each one was fun and people enjoyed their
day. The weatherman co-operated most days and allowed for ALL our days to go forward,
We played two ten end games for most tournaments and each ended with a delicious lunch.
One exception was the Club Championship which was three games of 8 ends,
We had 158 participants all together with a playing membership of approx. 60 that’s a very
high rate of participation by our members in the tournaments.
Our committee looks forward to presenting a full slate of tournaments next year and
hopefully we will have additional members joining us.  Next season the President’s Trophy will be an Open Pairs format replacing the Skips and Vices format.
Thank you all - these are your tournaments and YOU make them successful.
See you all next season and safe travels back home!

Be It Resolved That Standing Committee Reports be accepted as presented. 
Mover:  Wilma Visscher 	Seconder: Laura Morrison 	Vote: Carried

1. Special Committee Reports 
a. South East Division Report (SED)             Heather Comba
Lawn bowling is not just a Maple Leaf Club sport. We belong to a Lawn Bowling division called the South East Division. There are 7 divisions in the US which belong to Bowls USA, which also belongs to World Bowls. 
Club bowling meets the needs of 75% of its members. For those who want stronger competition, the next level is the SED. In the past, Maple Leaf has had 10-12 SED members. Due to several reasons, last year we had none and this year we have 3 members. Only one was an active member, Sophie Burrows. Sophie entered pairs and singles in the SED Open. Due to an injury, she was only able to play one game. Janet Power and I also belonged so we could take the US Club Coach training.
Next year I hope to see more players that want to compete in the SED tournaments. We still have seasoned bowlers that belonged in the past that can show our newer bowlers the way. Please think about this. Maple Leaf has always been a good breeding ground for good bowlers.
2. Election of Officers
a. [bookmark: _Hlk130302588]The Nominating Committee submits the following slate of officers for the 2025-2026 term.
i. President:		Janet Power
ii. Vice President:	Ernestine Montanaro
iii. Treasurer:		Jim Judge
iv. Secretary:		Ron Logel
v. Past President:         Phyllis Dalgleish
· The Standing Committee Chairpersons for 2026-2027 will be:
· Drawmasters Committee 		Tim Ramm
· Greens					Dave Burrows 
· Property Committee 			Al Misener
· Tournament Committee 			Cheryl McBain 
· Membership Committee 			Lynn Searby
· Social Committee 			Susan Butler 
· Publicity 					Guy Montanaro
· Instruction Committee 			Heather Comba
· InterClub Committee 			Sharon Mountford
· Rating Committee 			Phyllis Dalgleish
3. Presentation of Amendments to the Club By-Laws
[bookmark: _Hlk130295080]Amendment #1         ARTICLE IV - Officers    PROPOSAL Change to –
ARTICLE IV - Officers
Section 2.  Nomination Procedure
b.	It shall be the duty of this committee to nominate candidates for the offices to be filled at the Annual Meeting in March.  The Nominating Committee shall post the list of nominees at least 10 15 days prior to the Annual Meeting at designated notice board at The Charlotte Center. Prior acceptance of each nominee for each office must be obtained before the list is posted.
	
Be It Resolved That the Article IV, Section 2b, state that nominations shall be posted 15 days prior to the AGM.
                    Moved: Janet Power   Seconded:  Mike Comba  Vote:  Carried

4. Presentation of Individual Trophies
Early Bird Tournament 		- Brian Butler, Bert Visscher, Beverlie Nelson	 
Charlotte Trophy Tournament	- Sophie Burrows, Janet Power, Al Misener
Combo Fours Tournament		- Shirley Judge, Brian Butler, Susan Butler, Brenda Triebner 
Aussie Pairs Tournament 		- Brian Butler, Susan Butler
Leads & Vices Tournament 		- Guy Montanaro, Maureen Nelson, Sharon Mountford
Maple Leaf Trophy Tournament 	- Kathy Smith, Guy Montanaro, Laura Morrison
Club Championship Tournament 	- Jim Judge, Brenda Triebner, Dee Livingstone
Leads Only Singles Tournament 	- Dick McKibben
Rookie of the Year           		- Sharon Mountford             
· A group photo was taken of all winners with their trophies

5. New Business – Input from the membership
Ernestine Montanaro – Brought up that there is interest in the community for adding another defibrillator. She wondered if the lawn bowling club could contribute toward this because of the considerable expense.  Phyllis replied that the Presidents of the major clubs in the park are working together on initiatives like this.
David Russell – Presented the observation that we would reduce the wear on the greens near the ditches if we varied the position of the matts more often. Martin Gray echoed that idea.  Phyllis suggested that we could go back to having a marker in the ditches that indicate a minimum distance the matts should be put out, that can be changed regularly.
Dick McKibben – Shared that several people have approached him asking that we have more than 1 Music Bingo event next season.  Phyllis shared that we have 2 dates reserved already.
Beverlie Nelson – shared that most of the clubs that have been contacted about hosting another summer reunion want to limit the rental of the club to a 2-3 hour time.  She said that it doesn’t make sense to have people drive multiple hours for a short event, and that maybe we would look at the reunion every other year.
Joanne Stacey – Volunteered to help with any fundraising events we will be hosting next season.  She also suggested other events like a “Diamond Dip” and gave a brief explaination.
Jim Judge – Congratulated Phyllis on her tenure as both club Secretary and President with many kind words.  Phyllis was presented with a card, gift and 2 dozen roses. 

6.  Door Prizes were drawn. 3 club pins and 4 Henselite can holders. 

7. Adjourn 
                            Moved:  Janice Collings   Seconded: Phil Payne   Vote:   Carried
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